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August 26, 2008 Agenda

» Welcome & Task Force’s Work

¢ Introduction ofi Members & Staff
» Compp Plan Precess

¢ Raleigh's Housing Needs

» SUMmmary ol City, Preograms

¢ Questions: & ARSWEFKS

» Next Meetings, Next Steps




The Tasks for the Task Force

Reviewing affordable housing needs and
ISsues Identified during the Comprehensive
Plan; Precess

Reviewing the existing Housing Element and
current City off Raleigh Heusing pregrams
and reseuUrces

Reviewing est practices In; ether
Juris@ictions.

Submitting recommendatiens; en; petential
affierdalle heusing strategies; te; City Counerl

Reviewing  ther Drait Comprenensive Piam,
INCIUEmE the Communpity InventeRy, anal e

HeUSInG Elemeni:




Comp Plan Precess
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Milestones

v November Workshops: “Vision and Values™
v November Workshop Report

v \Work session with) City Council & Planning
Commission

v Simallf greup and community, meetings
v Draiit: Community’ Inventery ReEpPOort

v Revised Vision Statementi
vlVarch\WerkshepSs: StrategIes

v Viarch Werkshop REport

v PelIcy Audi




Next Steps

Item

Tentative Dates

Public Review Drait
released

Public woerkshoeps on the
Diraiit:

Clese ol commenit peread

Plan revisions

2Uklic IHearng en the
Pzl

October 29

November 18 —
20)

Decempber 3d

Januan/ 2009

ESIEN EERUIR
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Key Issues from the Community
Inventory

¢ The Raleigh Housing Authority’'s waiting lists are
nearly 8,000 people strong.

¢ Amoeng households with) iIncomes of less than
$50,000, 40,000 (60 percent) are cost-burdened.

¢ The abundance of vacant and closed houses

discourages Investment In affected
nelghborheods.

¢ [he status off existing redeveleopment plans in
relatien| te) the: Comprehensive: Planiis URcertang.

¢ Addinenall strategies; are needed e encouage
pPHVate Cevelepers teNncliuder aficreasierental
and fer=sale Unitsi N new, Ieusing develeopments.




Housing Choices

@ Support @ Don't support O Need more information

Target a range of low income groups

Permanent local funding source

Expand affordable rental program

Expand programs for home maint./purch.

Co-locate affordable hsg. w/ new schools

Incentive-based inclusionary housing

Mixed Income Neighborhoods

[l

Reducing parking requirements

Fast tracking development review process

|

0% 20% 40% 60% 80% 100%

Responses




Implications for the Comprehensive Plan

The Housing element of the plan should contain
policies that support the preservation of
existing oelder homes as a means of
maintaining afferdable, context firiendly heusing
N existing neighberhocods.

It shoeuld alsoe Include an action Item to determine
the hest approachl fer creating) and Implementing
anmeclusienzary, NeUSING ProgiFami

e Heusing element: sheuld include: pelicies that
enceurage anfincrease: Inl afiiekreale housing
Steck thireUghoeuit the: CIky/.

PBlICIESIbatNpIemeLEsSESTAINAIIEtRANSIT=
deCesSiplendevelepmeRirshelicNIEN2NPE Gl
poethrthe IHousing and Land Use elements.




Raleigh Housing Needs




That Is less tHEx Lfi?”
all housing unlT "
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2006 Census

Housing Facts
Fﬂ"-‘ﬁf‘m‘;&ﬁ..

w lél et aat

[ ol -

e A

\ -

. LUty

L 1A '
"‘;} ‘-_'-'-""._‘E "c@l i
M — al S 1

B i ¢ i
| = i Rt ~
! 8. if ”l i " A . %

-._,:___#P

40906 (24,523)) ol the: City/ s
renter households paid

5596 Or moere of Income.: or
pleltlslale]




= jl_% -
L]
=
Ll
L]
o
i i
8 Ll
4 il
i

|
_
¥
i
[
[Te.
'
-
i -
[ 4
A,
T
- -
™
—r—] 3
By
\ mial 0
=y

ousin

E’Ef_ll

]
L=

r

ewners-paid
5590 O mor




Housing Facts for Raleigh

& Current supply, LIHTC apartments: 1,844

¢ Current supply, public heusing units:
1,592

¢ \Waiting List, pulblic heusing: 2,042

families
¢ Current supply, Sec. 8 veuchers: 3,580

¢ Waling Cist;, SEC. & VeUcherR: 5,864
families




Housing Facts for Raleigh

¢ Median Sales Price In 2007:
$182.500

s 3,063 (32%) were = $150),000.

¢ he lewest median; sales price: In
2007 Washin ZIpr coder 27606 ait:
A7 5000 [t weis 5240 000 jn) 2786k




City of Raleigh
Housing and Revitalization Programs




Annual Housing Planning
Process

¢ Five-Year Consoelidated Plan includes
Citizen Participation Plan, heusing
market analysis, goals, strategies for
addressing heusing REeads.

¢ Annual Action Plan

» Analysis off Impediments, (Al te Eail
HeUSIRG ChrICE




Categories ofi CD Programs

Neighborhood Revitalization

Housing for:
_OW-Income renters

sFirst-time homebuyers
sHomeowners needing rehab
sPeople with special housing _
needs, such as homeless, disabled,
frail elderly




HUD Income Levels — 2008

$15,700 | $17,950 | $20,200 | $22,450 | $24,250 | $26,050 | $27,850 | $29,650
526200 | $20950 | 533700 | sam450 | su050 | sz | sanaso | suns

$41,950 | $47,900 | $53,900 | $59,900 | $64,700 | $69,500 | $74,300 | $79,050




CD FY 2008-2009 Budget

& CDBGEunads $3,743,263
Redevelopment/Revitalization/Rehabilitation

¢ HOME Funds $2,070,099
Renan/Jeint\Ventures

¢ City Capital'Budget(Bond) $4,625,000

¢ Other City Appropriations $1{.525,490

9 State of NG Appropriations S 75,000

JOTAL $112,088,652




City Housing Programs

¢ City-owned Rental Units

» Second Mortgages for First—Time
Hemebuyers

¢» Rehabilitation
¢ Joint Venture Developments
¥ SUppPEKt o NeRpreiits




City Owned Rental Units

¢ 185 units scattered throughout the
city, moestly In rental communities

¢ Privately managed and maintained
& Serves Iew-Inceme: renters

¢ Renits range $350 - $500

ﬂ G ..‘_ .

Hodges Creek




Second Mortgage Assistance

¢ Citywide low: interest $20,000 for
first time buyers

» OWNER' pregram offers up to
$30,000 zero-interest for purchases
N CENRLEN Off CILY,

¢ Ciiby, alse ofifers purchase: + rehal
epWeR
¢ Counseling reguirea

i




Housing Rehabilitation

¢ Forgivable LLoan “Pilot” Program has
proven to be very popular: up to
$45,000 with no payments after 15
years In center city. neighbernoods

» Other rehalb epticns: code vielations
can e addressed, nen-Lllot option
cliywiderlew=Iinterest lean

) A (E
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“Joint Venture” Projects

¢ JVR program provides funding for new
affordable housing citywide in two annual
competitions

¢ For-profits and nonprofits, rentall or
ReMmMEGWRErShIP

& Rehals of existing units; alse eligisle

» Partnership witiiFoanks; VWake Cowinity; oV
IRCEME MEUSING e CIrediits; elc:




Support ofi Nonprofits

¢ CIHDO set-aside
¢ \Wake County Centinuum of Care
» Annualt Nenproefit Development RER

» Annualfnen-heusing Communiiby,
ERRaRCEmER cCompPEeution




Infill Housing In Raleigh

East Martin
Street

Tl :
¥ l | BB

\\'__ S

T —

South Bloodworth
Street




Affordable Housing Doewntown

Prairie Building

Gateway Park

Carlton Place
Murphey’s School




Affordable Housing Downtown

Chavis Heights
HOPE VI

Capitol Park
HOPE VI




2001-2007 City Housing
Investments

¢ Joint Venture Developments: 847
units

¢ Rehab Loans: 168

9 Second Moertgages: 284

¢ City, Owned Rentals; Purchased: 40

<




Next Meetings

» September 23
¢ October 28

» November 17

¢ December 16

9 Januan/ 20




Administrative Issues




How to Move Forward

¢ Preservation of Affordable Housing
¢ Afferdable Housing Production

¢ Housing for Speciall Pepulations

¢ Addressing Rental Housing Needs

» Addressing needs; off Owners and
SUNENS




Additional Reading

& WWW. raleighne.gey, Departments,
CD), Publications, Consolidated Plan,
pp. 13-70

¢ litpE//itpLi|coe. ora/puls/ticea/redplan/

aiieralNv/haetrepitpdi

¢ Lecally’ Initiated Inclusienany Zening
Pregiamis: ArGuideior tecal
Goevermmentsiin Nerthr Carelinza and
Bavaricl, 2004wy lgel tiglc. aclt]/
PUlslications




